OPTIONS Plan 4 PrEP Toolkit
Tools Overview

https://lwww.prepwatch.org/prep-planning/plan4prep-toolkit/

SITUATION
ANALYSIS

Understand
current context
for oral PrEP

- Identify
existing assets,
gaps,
challenges, and
key questions
for PreP rollout

- Develop a
landscape of
key
stakeholders
and ongoing
efforts

PROJECT
LANDSCAPE

Assess findings
& gaps in
projects

- Survey current
and planned
studies and
implementation
projects

- Identify key
guestions to
inform
implementation
and assess gaps

ROLLOUT
SCENARIOS

Inform where
and how to
rollout PrEP

- Define rollout
scenarios that
differ by regions
or population
groups

- Highlight
considerations
and trade-offs
between
different
scenarios

DISTRICT
READINESS
ASSESSMENT

Assess district
readiness for
oral PrEP

- Assess district/
county
readiness to
introduce and
scale oral PrEP

- Support sub-
national
planning for
oral PrEP roll
out and scale-

up

PEPFAR OPTI&HNS

6

PRIVATE
SECTOR
ASSESSMENT

...................................................

A

Identify
opportunities
for oral PrEP in

the private
sector

- Understand if
private sector
channels could

expand PrEP
access

- Compare
across channels
for ability to

effectively
deliver PrEP



